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This Action Plan is designed to guide higher education teachers to benefit from the digital storytelling (DST) resources 
produced in our Erasmus+ project Learn to Change. Based on our knowledge, experience, and outputs, we o�er you 
inspiring ideas and simple guidelines on how to integrate our participatory digital storytelling approach into your 
teaching. We also share our insights into what to be aware of and how to prepare for these projects in advance.

 

This Digital Storytelling Action Plan for Teachers is designed to help you in three ways:

 

1. You will know what digital storytelling tools and resources we o�er you.

2. You will understand the benefits of using our digital storytelling resources.

3. You will be introduced to a step-by-step guide of how to plan and implement a digital storytelling project with 
students and industry stakeholders.

 

Keep reading and hop on board for a digital storytelling project journey!

Dear Higher Education Teacher
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Make Learning Engaging and Creative
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Are you looking for something new and innovative to do together with your students? How about digital 
storytelling? Browse through our digital storytelling resources on the Learn to Change website and be 
inspired!

 

Comments by teachers who were involved in our digital storytelling projects:

 
“Helps everybody involved to think out-of-the-box, use their imagination and creativity.”
“Dare to learn and dare to change!”

“Eye-opening experience of sharing new methods in practice, involving students and other 
stakeholders in co-creation.”
“Implementing the DST concept is complex and time consuming, it requires a lot of planning and 
management, but it is engaging, interactive and transformative.”

“Develops narrative reasoning, builds up visual sensitivity, supports meaningful dialogue and 
discussion, and enhances e�ective digital communication.”
“DST pedagogy is a very insightful ʻjoint ventureʼ and a welcome change to everyday teaching.”

Make Learning Engaging and Creative

+ info

https://blogit.haaga-helia.fi/learn-to-change/


Digital storytelling goes together with diverse needs and situations

Our digital storytelling approach and DST resources are suitable for any discipline and work especially 
well in multidisciplinary contexts, allowing students to combine their expertise. We have successfully 
tested the approach to international blended intensive programs (BIP) where students work 
collaboratively in small teams, both online and o�line, to solve real-life sustainability challenges. For 
inspiration, read our case stories of two BIPs: Krea Spring School – Inspirational Storytelling in 
Helsinki and Boosting your Digital Storytelling Skills in Budapest.

 

In addition to integrating digital storytelling into existing courses or intensive programs, it is also 
possible to make use of our DST resources to provide a single student, or a special group of students, 
an opportunity to gain credits working autonomously. If you need to tailor courses to students with 
special needs, just go through our digital storytelling resources, pick and mix assignments according to 
your needs, and guide your students to make use of the assignments, case stories, and instructions on 
the website. Agree on checkpoints for feedback/feedforward and decide how you will communicate 
throughout the project to ensure that students do not get lost in the middle of their digital storytelling 
journey.

Make Learning Engaging and Creative

KREA
Helsinki

BIP
Budapest

https://blogit.haaga-helia.fi/learn-to-change/2022/06/02/krea-spring-school-2022-digital-storytelling-about-small-town-loviisas-local-attractions/
https://blogit.haaga-helia.fi/learn-to-change/2022/11/23/budapest-intensive-program-2022-boosting-your-digital-storytelling-skills/


Use Digital Storytelling for Student 
Engagement and Sustainable Change
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Our Erasmus+ project “Learn to Change – Collaborative Digital Storytelling for Sustainable Change” provides 
support materials and tools for project-based learning involving collaborative digital storytelling. The aim of 
using digital storytelling as a pedagogical practice for higher education is to engage students in co-creating 
digital content that aims to inspire sustainable changes in peopleʼs thinking and behavior. 

Use Digital Storytelling for Student Engagement 
and Sustainable Change



What do we o�er 
higher education 
teachers?

A participatory pedagogical framework that

helps foster studentsʼ creative and critical thinking, 
intercultural communication and teamwork skills, and 
other transversal skills.

introduces a process model of digital storytelling for 
educational purposes.

illustrates and promotes co-creative pedagogical 
approaches suitable for 21st century needs and 
challenges.

Knowledge and understanding of the power of digital 
storytelling as a pedagogical approach and hands-on 
support for engaging your students in real-life challenges and 
project-based tasks.

+ 

https://blogit.haaga-helia.fi/learn-to-change/digital-storytelling/


What do we o�er 
higher education 
teachers?

Methodological support by way of links to 
resources, digital tools, useful tips, and 
assessment criteria.

Inspirational open educational resources on 
digital storytelling in the form of assignments 
and modules that can be used in diverse 
educational contexts and adapted to di�erent 
learning and teaching needs.

Encouraging case stories about co-creating digital 
storytelling and applying digital tools.

+ 

+ + 

https://blogit.haaga-helia.fi/learn-to-change/design-a-story/
https://blogit.haaga-helia.fi/learn-to-change/news-2/
https://blogit.haaga-helia.fi/learn-to-change/toolbox/


Benefit from our Collaborative Digital 
Storytelling Resources
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Our digital storytelling resources help you engage your students in learning tasks that are collaborative, 
meaningful, and participatory. Focused on real-life challenges and aimed at bringing about sustainable changes in 
peopleʼs thinking and behavior, our digital storytelling approach will help you empower and involve your students 
in solving problems they find relevant and worth committing to.

 

However, applying digital storytelling to higher education teaching and learning requires careful advance 
preparation. Our open educational resources are designed to help you prepare and implement the projects from 
start to finish.

 

Ask these questions first:

Do I want to integrate a DST project into my course?
Does a DST project fit into the course timeframe?

Does my teaching context enable students to work in teams of 4-6?
Who will be the stakeholders of the project?

Am I going to implement only some DST steps or do I have enough time to go through the whole DST process 
(Steps 1-5)?

Benefit from our Collaborative Digital Storytelling Resources



To get started 
with your digital 
storytelling 
project, go 
through these 
steps

1. Familiarize yourself with our Learn to Change digital storytelling 
website.

2. Read our digital storytelling case stories to get an idea of the realism 
and benefits of DST as a pedagogical approach.

3. Go through the overall DST process with its 5 main steps. For more 
information on the DST approach, read through the Digital Storytelling 
as Practice-based Pedagogical Framework report.

4. To get inspired, browse through the DST assignments and modules.

5. For digital support, go through the Digital toolbox with its Best practices 
section.

6. Pick a course that is suitable for your DST project.

7. Plan your project brief, preferably together with all relevant 
stakeholders (including students). For this, you can pick and mix our 
DST materials or you can design your own project brief template. Feel 
free to modify and develop our materials according to your own needs.

8. When your course starts, direct your students to the project website for 
inspiring examples of deliverables created by other students.

+

+

+

+ 

+ 

https://blogit.haaga-helia.fi/learn-to-change/
https://blogit.haaga-helia.fi/learn-to-change/digital-storytelling/
https://blogit.haaga-helia.fi/learn-to-change/news-2/
https://blogit.haaga-helia.fi/learn-to-change/design-a-story/
https://blogit.haaga-helia.fi/learn-to-change/toolbox/


Support Students and Stakeholders in 
Collaboration and Communication
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If you are a teacher in a DST project, your role is to act as a coach to your student teams. Be available to o�er 
feedback and support, constantly encourage and inspire students forward through challenges and uncertainties, 
and make sure that communication flows freely between yourself and students, within and across student 
teams, and among all project stakeholders.

Support Students and Stakeholders in 
Collaboration and Communication
 



To implement 
your digital 
storytelling 
project, go 
through these 10 
steps

1. Encourage and support your students to think out of the box and 
be innovative in choosing their DST topic and designing their 
story concept. Support them with DST assignments and modules 
as well as digital tools available in the Learn to Change website.

2. Follow the 5 steps of the DST project journey according to your 
project brief.

3. Be prepared to support the interaction and communications 
between all project teams and project stakeholders throughout 
the project.

4. Help students identify their target audience(s) and analyze their 
needs and expectations with the help of our materials (DST Steps 
1-2). Provide feedback and encouragement.

5. Guide students to plan their digital storytelling concepts carefully 
(DST Steps 1-3). Provide feedback and organize critical 
discussions involving all teams and stakeholders.

+

+

+

+ 

https://blogit.haaga-helia.fi/learn-to-change/design-a-story/
https://blogit.haaga-helia.fi/learn-to-change/digital-storytelling/
https://blogit.haaga-helia.fi/learn-to-change/toolbox/
https://blogit.haaga-helia.fi/learn-to-change/co-creation/


To implement 
your digital 
storytelling 
project, go 
through these 10 
steps

6. Encourage and support your students to think out of the box and be                
     innovative in choosing their DST topic and designing their story                          
     concept. Support them with DST assignments and modules as well                  
     as digital tools available in the Learn to Change website.

 
7. Follow the 5 steps of the DST project journey according to your                            
     poject brief.

 

8. Be prepared to support the interaction and communications                                
     between all project teams and project stakeholders throughout the                  
     project.

 

9. Help students identify their target audience(s) and analyze their                        
     needs and expectations with the help of our materials (DST Steps 1-2).            
     Provide feedback and encouragement.

 

10. Guide students to plan their digital storytelling concepts carefully                    
       (DST Steps 1-3). Provide feedback and organize critical discussions                
       involving all teams and stakeholders. 



To support your DST projects further, you can also make use of our general assignments and modules, which 
take a broader look at digital storytelling as a professional competence of the 21st century. Consider also joining 
forces with colleagues through team teaching. Furthermore, you can invite stakeholders to share their expertise 
with your students.

Make use of support resources and networks



Make use of Collaboration to Realize 
Dreams and Tackle Concerns
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Based on discussions during our Learn to Change stakeholder workshops, higher education teachers have both 
dreams and concerns about using digital storytelling in their classes.

Make use of Collaboration to Realize Dreams 
and Tackle Concerns



Teachersʼ digital 
storytelling 
dreams 

Sharing personal experiences and values across 
generations.

Promoting stories that highlight local and global topics 
in need of change.

Sharing stories of critical incidents that trigger 
awareness and critical assessment from many 
perspectives.

Promoting stories that help approach complexities in 
di�erent life situations.

Drawing attention to personal relationships with 
specific places and people to build rapport with local 
and global audiences and to show how small the world 
is.

Sharing fun events and occurrences to entertain and 
inspire others.



Teachersʼ fears 
and concerns 
about digital 
storytelling 
projects

Busy life, lack of time.
 

Afraid of getting started.
 

Lack of digital competencies.
 

How to create strong story concepts: why, for whom, 
and with what e�ects.

 

How to motivate and encourage students throughout 
the process.

 

Privacy and copyright issues.
 



With these dreams and concerns in mind, we have created our open-access materials that are geared to support 
you step by step. Through collaborative digital storytelling projects, we can overcome the fears and concerns – 
and focus on realizing the dreams.

Make use of Collaboration to Realize Dreams 
and Tackle Concerns

StartWe invite you to take the first step. Start browsing our Learn to Change 
digital storytelling resources! 

Disclaimer: The European Commission support for the production of this 
publication does not constitute an endorsement of the content which reflects the 
views only of the authors and the Commission cannot be held responsible for any 
use which may be made of the information contained therein.

https://blogit.haaga-helia.fi/learn-to-change/

